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DISCLAIMER- THE FOLLOWING ARE DRAFT MINUTES FROM 
THE PUBLIC WORKS COMMITTEE AND ARE 

SUBJECT TO CHANGE UPON APPROVAL 
 

VILLAGE OF SUSSEX 
SUSSEX, WISCONSIN 

 
 Minutes of the Public Works Committee of  

November 2, 2021 
1. Roll Call:  
The meeting was called to order by Chairman Adkins at 6:00 p.m.  
 
Members present:  Trustee Scott Adkins, Trustee Lee Uecker, Trustee Benjamin Jarvis, and Member Markano 
 
Also present: President Anthony LeDonne, Trustee Greg Zoellick, Trustee Stacy Riedel, Financial Advisor with 

PFM Dave Anderson, Village Administrator Jeremy Smith, Assistant Village Administrator Kelsey 
McElroy-Anderson, Village Engineer/Public Works Director Judith Neu, and members of the Public.  

 
A quorum of the Village Board was present at the meeting. 
 
2. Consideration and possible action on minutes: 
A motion by Markano, seconded by Jarvis to approve the September 7, 2021 meeting minutes as presented.  

Motion carried 4-0 
3. Comments from Citizens: 
There was no one present who wished to be heard.  
 
4. Consideration and possible action on bills for payment: 
A motion by Markano, seconded by Uecker to recommend to the Village Board approval of bills for payment in the amount 
of $143,105.11.           Motion carried 4-0 
 
5. Consideration and possible action on Utility Items:  
None 

 
6. Consideration and possible action on Sidewalk and Street Items: 
Member Adkins stated that the major intersections such as Waukesha and Maple should have deputies. Mr. Osborne 
representing Head Bangers Half Marathon confirmed that this would be the case.   
 
A Motion by Jarvis, seconded by Uecker to make a positive recommendation to the Village Board to allow for the Head 
Bangers Half Marathon use of public roadways as presented.     Motion carried 4-0 
 
7. Consideration and possible action on Other Public Works Items: 
A Motion by Uecker, seconded by Markano to approve of the Vista Run Public Utility Easement on the Meissner property 
as presented.           Motion carried 4-0 
 
8. Staff Reports, update and issues, and possible action regarding subdivision, developments, and projects: 
A. Engineer’s Report 
Mrs. Neu summarized the Engineer’s Report included in the meeting packet.   
 
9. Other discussion for future agenda topics 
 
10. Adjournment 
A motion by Adkins, seconded by Jarvis to adjourn the meeting at 6:17 p.m.   Motion carried 4-0 
       
Respectfully submitted, 
 
Kelsey McElroy-Anderson 
Assistant Village Administrator  
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M E M O R A N D U M 
To: Public Works Committee 
From: Jon Baumann, Public Works Foreman 
Date: 12/14/2021  
Re: Purchase of E-Series Water Meters                        _____________________________ 
 
The Village of Sussex Water Utility is beginning a 4-year program to replace all water meters 1” 
and larger. With this program the Water Utility will replace meters/transmitters that are outdated 
and beyond their life cycle with newer technologies. As the mechanical components of the old 
meters wear down, the accuracy of the meter is also affected. In most cases the meter slows 
down which means lost revenue. The new meters are made of stainless steel which means they 
are “lead free” and there are no moving parts that wear out.  
 
Staff is requesting to purchase: 
 
30 – 1” E-Series meters w/ORION ME transmitters @ $385.00 each = $11,550.00 
30 – 1 ½” E-Series meters w/ORION ME transmitters @ $835.00 each = $25,050.00 
15 – 2” E-Series meters w/ORION ME transmitters @ $1,105.00 each = $16,575.00 
  3 – 3” E-Series meters w/ORION ME transmitters @ $3,310.00 each = $9,930.00  
             
Total Cost: $63,105 
 
A total of $85,000 was budgeted to purchase these meters as part of the 2022 Water Utility 
Budget.  Additional meters may be purchased later in the year with remaining budgeted funds.   
 
. 
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M E M O R A N D U M 
To: Public Works Committee 
From: Judith A. Neu, Village Engineer 
Date: December 16, 2021 
Re: 2023 Road Program Update               ______                                                                 _ 
 
Planning has started for the 2023 Road Program project.  The design RFP will be issued soon.  
The project is located in the Prides, Maple View, Cobblestone Estates, Sussex Heights, 
Keystone and Canyon Meadows subdivisions.  The work will consist of curb & gutter 
replacement, pavement patching, asphalt pavement replacement or resurfacing, and misc. 
repairs to Village owned utilities.   
 
In October, Engineering staff started to scope the work for the design RFP by doing a visual 
inspection of all of the roads.  We found that spot replacements of the curb & gutter within the 
project area would be necessary, but on the whole the curb appeared to be in good condition.  
However, some of the roadway pavement, particularly in the older portions of the neighborhood, 
were found to be significantly deteriorated and likely at the end of their useful life.   
As we discussed during the Capital Improvement Plan presentation, roads that were built in the 
1960’s and early 1970s could be at the end of their life cycle and due for reconstruction.  As you 
can see on the enclosed maps, many of the roads in the neighborhood have a 2021 pavement 
condition rating of 5.  Unfortunately, what we found in our visual inspection is that not all 5’s are 
created equal.  Some of the roads have pavements that will need significant pavement patching 
before they can be resurfaced.  The good news is that the curb and gutter appeared to be in 
relatively good condition, so a traditional road reconstruction consisting of removing everything 
and starting over is not warranted.  We can simply patch the curb as needed, remove the 
pavement, fix the gravel base as necessary, and repave.  This is the process that we used 
successfully on Hi Tech Drive in 2021.   
 
In order to be fiscally responsible, staff calculated the cost of patching and resurfacing vs. the 
cost to remove and replace the pavement in its entirety to determine where the patching / 
resurfacing cost exceeds the replacement cost.  What we found was that if 36% or more of the 
asphalt pavement area needs to be patched before we can resurface, then it’s more cost 
effective to perform full pavement replacement in that area.   
 
The attached maps show the proposed work for each of the roads based on our initial 
inspections.  As you can see, the most cost effective solution for many of the streets will be to 
simply patch and resurface (purple).  However, we did find a number of streets that were 
significantly deteriorated and were obvious candidates for full pavement replacements (blue).  
The remainder of the roads, shown in green, are somewhere in between.  Until we’ve actually 
marked, measured and calculated the amount of pavement patching needed on these roads (to 
determine if they fall above or below that 36% line), we cannot say whether the pavement 
should be replaced completely or just patched and resurfaced.  Engineering staff plans to 
perform the more thorough inspections of each roadway section in Spring to verify the amount 
of base patching needed for each road. 
 
 
Road Diet: 
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During our inspection we noted that two of the cul de sacs, Flintlock Court and Maize Court, had 
significantly more pavement and are wider than is typical and that a road diet could be 
considered for those streets.  There is more pavement to maintain on those two roads than is 
technically necessary and therefore, the cost to maintain the pavement on these roads is higher.  
There is also more snow to remove, more storm water runoff, and less green space for those 
that live on the roads.   
 
The Flintlock Court pavement has deteriorated to the point where full pavement removal is 
warranted, with roughly 50% of the pavement needing to be patched before resurfacing.  Staff 
recommends that Flintlock Court be reconstructed to a standard cul de sac design.  One option 
is shown on the attached map. 
 
On Maize Court, it looks like about 25-30% of the pavement will need to be patched before 
resurfacing so it would not necessarily be a candidate for pavement replacement.  The patch 
and resurface would cost between $40,000 and $45,000.  However, we estimate that for 
approximately $10,000 more, the road can be reconstructed to a standard cul de sac design 
that will have 40% less pavement than exists today which will provide significant long term cost 
savings.  The attached map shows how it could look after reconstruction. 
 
The road diet design work for Flintlock Court and Maize Court would consist of survey and 
design to narrow the entrance of the cul-de-sac, and then extend the driveways and the storm 
sewer as needed to match the new curb location.   
 
Policy Question:  Should staff proceed with the design for a “Road Diet” at Flintlock Ct and at 
Maize Ct? 
 
Next Steps: 
The next step will be to hire an engineering consultant to complete the plans and specs for the 
project.  Village staff will be inspecting and documenting the needed repairs to the roads, curb, 
storm and sanitary structures, and valves and hydrants.  Staff will also be coordinating the video 
inspection of the sanitary sewer and storm sewer to determine the work to be done on each 
pipe system and providing all of that information to the consultant.  The consultant will be taking 
the information we provide and creating construction drawings and contract documents to bid 
the work.  Doing nearly all of the up front design / research ensures that the work is scoped 
properly and helps to limit the cost of the design phase of the project, which we anticipate will 
save $50,000 to $60,000 in design fees.   
 
In addition, we have passed the first stage of the LRIP Grant process and it is likely that the 
Village will be receiving a grant in the amount of $30,800.17 for the construction phase of this 
project.  





LEGEND
= Mill & Overlay with Patching

= Potential Pavement Replacement

= Pavement Replacement

= Road Diet

= Pavement Recently Replaced

2021 Pavement Condition Rating (PCR) = XX

Print Date: 11/19/2021

Village of Sussex

13,083.33

Village of Sussex
N64 W23760 Main Street
Sussex, WI 53089
262-246-5200

SCALE: 1 = 1090'

DISCLAIMER:

This map is not a survey of the actual boundary of any property this map depicts.

The Village of Sussex does not guarantee the accuracy of the material contained here in and 
is not responsible for any misuse or misrepresentation of this information or its derivatives.
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2023 Road Program: 
Overall Concept Plan with Pavement Condition Ratings
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